
Are you ready to partner?
In some classrooms (F2F or online), the faculty-student 
relationship is one that hesitates admitting “outsiders” to fully 
join its community.  From developing course objectives through 
identification of course content to planning strategies for 
delivery, the subject matter expert (SME) has generally been 
the “sole proprietor” of the business at hand.  However, 
moving the traditional classroom to a nontraditional, blended 
format is often uncharted territory for many faculty members.  
In order to make this transition, faculty and instructional 
designers can successfully partner to align learning objectives, 
content, learning activities, and assessments.

Guiding questions for faculty:
 Are you willing to fully explore your course, reviewing 

objectives, learning experiences, and assessments for their 
internal consistency?

 Will you welcome the contribution of the ID as a process 
and instructional expert in course design?

 Will you be open to ongoing adjustments as suggested by 
student feedback and ID input?

 Can you find additional time to devote to maintaining 
presence in an online course, likely beyond the weekly 
commitment to traditional F2F time allotment as well as 
added time for ID communication?

Guiding questions for instructional designers:
 Does your position support this level of complexity and 

involvement?
 Are you interested in exploring new avenues in 

collaboration?

Benefits
Faculty:
 Intentionally refocus on content
 Examine teaching practice in public with instructional 

experts
 Explore the scholarship of teaching and learning in online 

environments
 Receive assistance in course design and delivery

Instructional designers:
 Redefine role from outside consultant to hands-on partner
 Observe application of design recommendations and ideas 

in actual classroom with students
 Increase repertoire of instructional strategies

Students:
 Influence course modifications  by sharing preferences
 Enjoy time flexibility and manage own learning

Introduction
Deciding to move a successful face-to-face (F2F) course to an 
online format may be driven by several factors. In some cases, 
online learning is “critical to the long term strategic plan” of the 
university. ¹ At other times, the priority is to assist students 
who live at a distance to access coursework. ² 

In the case of the Auditory-Based Intervention (ABI) Certificate 
program in the Department of Audiology and Speech 
Pathology, this transfer was undertaken to ease constraints of 
the students’ time commitment to its add-on certificate. ABI 
coursework was designed to be overlaid onto the existing 
MS/AuD requirements and not intended to require enrollment 
beyond the established time frames of the degree 
programs. Program faculty were competing for F2F class time 
in a weekly schedule filled with required major coursework and 
clinic/practicum assignments.

The instructor decided to explore the online format but was 
reluctant to release content to a fully online offering. A 
conversation with instructional designers (ID) in the Office of 
Educational Development resulted in a decision to transition to 
a blended course with F2F meetings in alternate weeks. With 
this plan, the course would have temporal flexibility for at least 
half of its content, while at the same time keep the F2F
“control” desired by the instructor.

The Model

The Process
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